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Local Control and Accountability Plan Parent Advisory Committee (LCAP PAC) 
June 2019 

  
The draft revisions of San Juan’s Local Control and Accountability Plan (LCAP) were reviewed 
at the committee’s May 16 meeting. Education Code 52062.a.1 states: The superintendent of the 
school district shall present the local control and accountability plan or annual update to the local control 
and accountability plan to the parent advisory committee established pursuant to Section 52063 for 
review and comment. The superintendent of the school district shall respond, in writing, to comments 
received from the parent advisory committee. 
  
Committee questions and comments are shown below with the superintendents’ responses in 
italics. 
 
Technology 
How do the communication and technology departments work together to look at technology 
from an academic standpoint?   Why was the communication department not at an 
implementation meeting that was held on technology planning? 

Response:  Technology Services works closely with instructional technology staff (who 
are a part of the Professional Learning and Curriculum Innovation department) to 
balance instructional and technical interests.  Likewise, the communications department 
is connected to both branches of technology, working toward seamless delivery of 
messaging.  The proposed LCAP draft includes a new action that forms a group to look 
at the use of technology to better communicate academic information.  Every effort is 
made to ensure that all appropriate content areas are represented when large planning 
processes are taking place.  

 
Regarding the content planning for the student phone app being led only by students, is there 
guidance from an administrator and others beyond technical aspects?  Will the content be 
student-focused or adult-focused? 

Response: Students have requested an application to be used by mobile devices that 
delivers the same content as their school’s webpage, but in a more user friendly format.  
The content will be site specific, driven by the needs of the school, and monitored by 
designated adults on campus.  Students have asked for the possibility of being more 
involved in the creation of future content and have some ideas of how that might happen 
at a site.   

  
Communication 
We heard from Mr. Kern that students’ grades are not being updated and that sometimes 
students don’t get the feedback on essays from the teachers before they have to write a new 
one. How is this going to be addressed with the teaching staff at our schools? 

Response:  The complex issue of grading is one that is being addressed next year, 
beginning with a review and potential update of related board policies.  A newly 
approved policy, along with Administrative Regulations that guide implementation of the 
policy are where expectations like those above would be addressed.  

  
Counseling 
 What is the status of recommending new counseling partners since White House did not 
receive funding for this program?  The PAC has a concern about communicating continuing 
referrals from the White House to the new partner. 
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Response:  Three agencies were selected by the Sacramento County Department of 
Behavioral Health to provide outpatient and intensive mental health services to students 
and their families who are Medi-Cal eligible and are residing within the San Juan Unified 
boundaries.  Those agencies are: Terkensha Associates Mental Health (Arden-Arcade 
Region); Capital Star Behavioral Health (Arden-Arcade Region); Sierra Forever Families 
(Citrus Heights Region).  District administrators have met with all three agencies to 
discuss their intent to serve students both at school and/or at their respective agencies 
based on family preference (similar to the White House model).  Mental health referrals 
for families who are Medi-Cal eligible have continued to be processed by the county and 
are now being assigned to one of the three agencies. 
     All families served by White House Counseling Center have received several 
communications from the agency and the service provider regarding the need to 
transition their services to one of the new agencies.  Mental Health therapists at White 
House have assisted families in contacting the county to arrange for a transition of 
services to include a new agency of preference for families.  This work will finish prior to 
June 30, 2019. 

 
Is there an exit interview with our interns regarding the counseling processes and how they work 
in San Juan?    What do interns think we need to do to improve our services? 

Response:  Mental health therapist interns from White House regularly meet with their 
supervising mental health therapist, including an exit interview.  Social worker and 
counseling interns are brought on by individual supervising school social workers and 
counselors and are handled on site-by-site basis. Beyond interns working with the White 
House, internships are not district-sponsored opportunities and currently, there is not a 
consistent exit process for them. 

  
What is the district's response to the concern about the consistency of the social 
workers/counselors at each school site from day to day and year to year? 

Response:  When setting up yearly staffing assignments from the support centers, we 
are mindful of the on-going work and relationships established and try to remain as 
consistent as possible.  Changes from one year to the next are usually the result of 
natural attrition or shifts in schools qualifying for medium and high density services.  
There is not enough FTE available to allow full time assignments and staff must be 
shared - particularly if we are to provide a variety of services to individual sites.   Delivery 
models also reflect the fact that support center staff are there to provide targeted and 
preventative services to students.  We continue to work toward seamless services at all 
schools. 

Do all high schools get visits from college admissions officers for recruitment? Do students at all 
schools get help preparing them for admission requirements, enrolling and writing essays? 

Response:  It is up to each individual school to schedule visits with college admissions 
representatives/recruiters.  Most visits occur during the fall, but can continue during the 
school year.  All schools have recently been trained in a part of Naviance called Rep 
Visits which is a management tool for college visits.  Counseling offices post calendars 
for sign-ups after advertising the visits on campus.  College-career specialists (four 
schools for next year) help with this process.  

 
The PAC would like consideration in creating a college and career center at each school.  Why 
are they only at two schools? 

Response:  The College/Career Center was piloted during the 2018-19 school year as a 
recommendation from the LCAP PAC during the 2017-18 school year.  Funding was 
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provided for two sites to pilot the centers.  There is a plan to increase the number of 
College/Career Centers in the 2019-20 school year from two to four sites.  Further 
expansion will be based on resource availability. 

  
  
English Learners 
We strongly support testing to meet graduation requirements and for the Seal of Biliteracy to be 
available in all languages.  If there is not a test currently accessible in a specific language the 
PAC can help to leverage the vendor if they are notified. 

Response:  Eligible students have three ways to demonstrate proficiency in a second 
language for the Seal of Biliteracy:  1) AP, IB or SAT II Foreign Language exams, 2) 
Four years of study in a world language course with a cumulative GPA of 3.0 or higher 
and passing an oral assessment conducted by their world language teacher or 3) 
Passing the Sacramento County Office of Education (SCOE) foreign language exam.  
SCOE has developed multilingual tests that assesses the student’s language oral and 
written skills in the second language. San Juan, in collaboration with SCOE, administers 
this test to students who are eligible to earn the Seal of Biliteracy.  The test is offered 
once in the spring at one of our high schools. Next year, in an effort to increase 
accessibility, we plan to offer the testing at two different school sites. 
Testing to waive graduation requirements, a new LCAP action, only assesses a 
student’s knowledge equal to two years of coursework.  While it is sufficient to meet San 
Juan’s graduation requirements and a-g requirements, greater fluency must be 
demonstrated to earn a Seal of Biliteracy.  The vendor currently being used offers test in 
most of the languages San Juan students need. 

  
More supports are necessary to implement the Seal of Biliteracy at the high-density schools.  
One consideration is to have the principal and teachers make a big push prior to the (CAASPP) 
test about students being positive and taking the test seriously.   

Response:  EL staff works diligently with world language teachers, counselors and 
program specialists to inform, motivate, and encourage participation of their bilingual 
students.  Principals are aware of the value of earning the Seal of Biliteracy. School sites 
each have students publicly recognized and celebrated in their awards assemblies at the 
end of the year. Cabinet members attend these award ceremonies to hand out 
certificates and medals to students, emphasizing our pride over this accomplishment. 

 
How is the district keeping an eye on reclassified English learners to push them to CAASPP 
proficiency in English as well as considering a Seal of Biliteracy in their home language? 

Response:  Reclassified fluent English proficient (RFEP) students are monitored for four 
years after they are reclassified. This means that EL staff works in collaboration with 
school site staff to be sure students are receiving any interventions necessary to for 
them to succeed on the CAASPP and in their course work. 

 
What supports are at the low-density schools resulting in higher graduation rates for English 
learners compared to high-density schools? 

Response:  Supports for English learners are generally based on need.  The result is 
that more supports are in place at high density schools than low-density schools. Some 
students may experience additional barriers not related to language fluency, like poverty, 
homelessness, etc. An EL resource teacher from the EL department is assigned to 
support all the low-density K-8 schools, and a teacher on special assignment (TOSA) is 
assigned to all the secondary sites.  They meet and communicate regularly with site 



4 
 

principals and with counselors to ensure ELs are making the progress necessary as well 
as offering guidance to appropriate course placement for each EL student.   

 
Can San Juan provide the steps to follow (a manual) to enroll students (from enrolling in English 
proficiency testing to contacting the front office, the attendance office, etc.)?  Can San Juan 
provide an explanation of our education system, from preschool to high school, perhaps in a 
gathering of parents of new EL students? 

Response:  At point of enrollment, families new to the country are provided with 
information by a school community resource assistant or interpreter.  In addition, they 
are provided with the opportunity to view the welcome videos produced last year in 
collaboration with the FACE and Communications Department.  Short videos are 
available at San Juan Central or families are given a link to view them at their 
convenience. The videos provide families with “just in time” information about various 
topics such as:  American school systems, importance of attendance, who is who at the 
school site, nutrition services, and communication with teachers.  The welcome videos 
are offered in English, Spanish, Ukrainian, Arabic and Farsi and can be found in this link:  
https://www.sanjuan.edu/Page/42387 

 
 
Policy/Procedures 
The [federal] definition of ineffective teachers is that they are new and don’t have the experience 
of other more veteran teachers.  These teachers are commonly employed at the high-density 
schools. How do we address that? 

Response:  This is a concern nationwide.  San Juan has decreased the number of 
veteran teachers opting out of high-density schools, resulting in fewer openings each 
year.  However, some schools have higher rates of inexperienced teachers as they hire 
to fill vacancies, often from those who were student teachers at the school. In San Juan, 
this situation is addressed by our Center for Teacher Support, a gold-standard new 
teacher induction and support system.  In 2018-19, 124 first/second year teachers were 
a part of the induction program and another 64 pre-induction teachers received 
coaching. 

 
 How are the school policies/procedures communicated at each school site? In looking for a 
process on bullying, a PAC member stated that it was not easy to find the Tell Someone 
process on the website.  How does the district communicate the location of the district policies 
on the website? A PAC member stated that after hours of looking, she located GAMUT which is 
where the district has all of its policies/procedures. It was not easy to find.  How does the district 
make the policies and procedures more transparent? 

Response:  Many critical policies are communicated to families through the family 
handbook distributed at the start of each school year. All board policies as well as 
administrative regulations can be found online by following instructions on the district’s 
website to login to GAMUT. These instructions can be found under the board of 
education area of the website and also show up as the top result when searching for the 
term “policies”.  Other high interest items are featured in multiple locations of the district 
website. For example, Tell Someone is listed as a quick link on the homepage, as a 
menu item under the main navigation of “safety” and on each of the audience specific 
menus for parents, students, staff and community.  
  

  
 
  


